Restructuring the NCPG Board

« More sustainable workloads
« Open to members with a more diverse set of skills
« Increased resiliency & ability to meet new challenges

Reduce administrative & facility workload of president by:
President « Shifting FA management & some member mediation to staff
» Turn Vice-President role into support for President

Transform Vice-President role by:
Vice-President « Shifting facility management to Facility Manager
« Creating new role for VP as presidential teammate/support

Secretary & Roles will be mostly the same as currently, but with a few
Treasurer administrative tasks shifted to staff.

Community Chair *

 Shift administrative duties to staff
Membership Chair 2 2 E é « New role: promote positive culture, hear member

issues, help integrate new members, oversee
mentorship program & social comittees

Education Chair *

» Shift administrative duties to staff
Class Chair 2 é ? § » New role: promote ceramics education to further

NCPG mission, oversee workshop & skillshare
Fundraising Chair

commitees
. . « Shift marketing/website duties to staff
Marketing Chair 2 2 2 2 « New role: oversee & develop fundraising efforts,
oversee show coordinator



